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IMPORTANT CHENGES IN THE TRACT
AND MISSIONARY WORK '

[

We take plessure in presenting bsfove our
brethren ard sisters of the British Confersnece some
definite steps which have recently been taken by
_the European General Conference and the British
Conference Executive Commitiee for the recrganisa-
‘tion and upbuilding of the tract and missionary -

_ work. It will not be nec=ssary for us to present in
detail many conditions which are already known,
which have caused ssrious embarragsment to thig
department of the work in Great Britain.

Umil the present tifne we have had no distinet
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our canvasnmg work has not received ths attention
that its importaves demands. Ag thsre has been
no strong, distinet leadership, and no one to put a
decided, progressive monld upon the' work, she
~ agenis and socisties have drifted more or less into

irregular methods, sush as working for several books -

and pericdicals at a sime, in territory which was
nob very cloarly defined. The resalts have been
. such »8 might naturally be expec:ed. Agents who
have worked for several bocks a$ one time, and
have wandored about more or less from place $o
© place, have lost their old sbility to sell one book
" guccessfully, and their work has greatly weakened.
‘This has brought upon them hard times, and many
" bave not been able to pay up their accounts in full.
This' has brought ssrious trouble, both to the
International Trect Society, and to the agents;
and we feel certain that sll our brethren, and par-
ticularly -the canvassers who are devoting their
- lives so earnestly to the circulation of our
literature, will welcome a change, and will put

 their shoulders %o the wheel, and help us in every -

way posgible to establish better regulations, and a

girong, thriving work in the British Empire.

~ Some of the regulations which _have been
- adopted may, on first consideration, seem rather
_girong, and may appear like a hardship to some of
-our agents ; bui we wish to assure all our workers
‘that it has been she intention of the brethren in

oouncil to make arrangements which will improve .-

the eenditione of all aoncetned Some things
which geem agreesble 4o us to-day, impose hard-
ghips upon us to-morrow, and thab which some-
times seems unpleasant for the present yields very

. gatiafactory resulis; snd we feel certain thab our

workers who have laboured so devotedly and
earnestly during the past years, will unite with us ~
mosk foyslly in these efforts we are making. If
gome of the regulations should seem to impose
hardships upon any, such workers will doubtless
feel it a privilege to bear some burden, and thereby -
asaisb in bringing the entirs field into bester work-
Ing order. If any regulation or suggestion is not
fully understood, please write to us freely, and we
will take pleagure in giving full explanstion, and in
_making such snegastions as arg really necessary in

~ order to help on the good work.

General Arprangements.

In fature the International Tract Soclety will be
a departmsnt of the British Conference. Its
annusl meeting will be held in connection with the
Britieh Conferernce, st a part of ity deliberations,
and the puliey of she Ssclety will be determined by
the E cacuiive Committes of the British. Confersnee.

‘Brother 8. Joyes ‘has bsen appointed General
Cauvasgsing Agent for the Bitish field, and will ap-
print, instrogs, and direas all canvassers for our
booke. Brother A. D. Gilbert wiil remain in
gharge of -the periodical work, and will appoins,
insirucs, and direct ail agenis engaged in thay line.
Miss M Jacques has been appointed Corresponding
Sscresary of the Sceiety, and will condue) itz
corre: pondengs with the -agents, churches, and-
isolated members. All crders and general cor-
respondence should be addressed, as in the past, to
the International Tract Society.

Aj the recent mesting of the Huropsan G‘eneml
Conference, much earnest study was given to the
Tract Society and canvasesing work, and the follow-
ing recommendations were adopted : —

1. Thst Conference and other labourers unite in
a systematic effort to engage and instruct all the
members of our churches in the cxrcula.tmn of our
literature,

2. That great care be exercised in the seiecﬁion
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and instruction of regular canvassers with the pur-
pose in view of mecuring God-fearing missionary
workers, only, #o engage in this service, and that
they be instructed thoroughly in Gospel methods.

3 That the general canvassing agenis mansage
dheir fisld work in & thoroughly systematic manner,
and we emphasise the following points : —

() That agents be employed under a salesman’'s -

confract which ghall state clearly the regulations
under which the agent is engaged, the territory to
be worked, and the book to be sold.

(o) That complete, carefully prepsred,” weekly
reporis be required from each sgen#, and that books
be stocked ar d supplied only to the ex‘ent that they
have been thug reported.

(o) That good, permanent record books be kept,
in which shall be eniered the weekly reports of
agents, and the resulés of their work in each
territory.

4. That our missionary departments and pub-
Mishing houses adopi a oash policy along the
following lines : —

(a) That eash with orders be required from
chureh societies, Sabbash-sehools, C:nference
labourers, and lay members.

(o) That a somplete setslement of his account he
required from each agent at the time of his
delivery, and that no agent be permitted tn continna
his work until this has been done.

After the close of the European Genera! Con-

. {ference, & joins meeting was held of the members of
the British C.nferencs Executive Committee and
the International Tract Socieéy Board. Among
ihe resolutions adopted were the following : —

1. That the International Tract Socisty, Lid , be
made the Tracs-Sociaty Department of the B: 1tiah
Conference for the distribution of our literature.

9. That tho mansgement of this department be
conducted. by the B:itish Conference Committee
and the directors of the International Tract Society.

3. That the annual meeting of the Intsrnational

Tract Sociely, Litd., be held at the time of, and in"

sonneotion with, the general annual mee:ing of the
British Conference as & pari of its deliberations.
-4. That Miss M. Jacques be appointed Socretary
- of the Tract Dapariment, and that she be relieved
of her present duties, and be furnished wnh such
nssistance as may be required.
5. That all business be carried on on & cash bagis,

_as fecommended by the European General Con--

ference.

6. That the Seoretary of the Tract Dapartment
conduct all correspondence with the workers,
churches, companies, and isolated members.

Regulap Canvassing Agents.
By regular canvassing agents we mean all who

make & business of canvassing for our subscription .

-difficulties in many ways.

books, who will work under the direction of Brother
Joyse. We invite the attention of all such to the
following regulations which will come into effoct;
from this date :—

1 Al agents will be employed under a defiaite
contract, which will sbate the territory to be worked,
the book to be sold, the per cent. of commisgion to
be allowed, ote.

2 Agents will bs permitted %o canvass for only
one large book a¥ & time. Those who wish to sell
a small book at the same time for eash as a help,"
will be permitted to do so.

- 3 Agenis will be required o send full reports at
the cloge of each week on blanks provided for that
purpose. We have had much difficulsy in the past
in our effort §0 secure the number of books re¢ quired
because agents have not reported promptly and
accurately. In future, the agents’ reporis will be
made the basis for securing supplies; therefore the
Society will be able to furnish bocks only t> those

‘who bhave reported fully and accurately.

4 Agents. will be expected to pay their own
travelling expenszes, and all freight and mail
charges. The custom which has prevailed in the
past of paying freight on one hundredweight or-
more of books has conferred favours upon the
prosperous agent- which have been denied #o the

less prosnerous. 1 the aoan
to order one hundre weighstno? %oo‘is wqgen a‘ﬂﬁxc

less quantity was required. Therefore it seems
advisable to place all agenis on- the same basis,
and ack each to pay his own freight charges.

The Cash System.

5. The Saciety has adopted a oash system, and
we hope that all agenis who can do so will send
cash for their books with the order; buf realising
$hat there are many who ate unable to do that, the”
Society has arranged tho followiag terms which,
we bslieve, will not be difficuly, and whish will be
quite gatisfactory: Tne agent will be expected to can-
vass several weeks before making a delivery. He
gshould then order onmly such books as he will -
reqmre for the delivery. As soon a3 the delivery
is completed he will be required to settle. his
account in full. If there are booke left on hand,
they, too, must be paid for, or returned to the office
at the agent’s expense. Nearly every agent who
is now in debt in this field has been broughit into
that condltion by adding little by litle to his
account, until, in some cases, quite heavy accounis
are being carried on the Society’s books. This is
a serious master, and has bronght us into greas
To preveni this con-
dition, which we are certain has broughi as much
hardship upon the- agents &8 apon anyone, we wil]
require in future thaé each account be balanced
in full with each delivery as explained s.bove. In
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cases where there are heavy debts already standing
against agents, the old account will ke placed by
itself, and the agens will begin anew; then as
rapidly as he is able he can pay cff the old amount.
Brother Joyce will give his whole time earnestly 13
the work of assisting the canvassers in the field,
and will, both by correspondence and personal
visits, do all in his power to make arrangements
which will prove permanently sstisfactory, and lead
to bettar system, better order, and baiter suceess,
we trust, than has been experienced in the past.

Other Agents.

Agents for the Present Truth and small books
will be expected to send cash with all orders.
Blanks will be printed for agents’ orders, and
orders will be filled only on condition thas they
are accompanied with payment in full. 1f there
are any upon whom this regulation works epecial
hardship, we wish to hear from such, and will do
all in our power to assist.

We recognise with much appreciation the earnest
work being done by our agents for periodicals.
Their seli deaial, and devotion $o this work has
been manifested to & very marked degree. Our
only regret is that in some cases debts, which they
are hardly able to meet, have been added to their
B Y SR St e gplaton wil rove

Churches, Sabbath-schools, etc. .

Asindicated by theaboverasolutions, our chureheé, )

Sabbath-gchools, Conference labourers, and lay
members, will all be asked $0 send cash with their
orders for books, trocts, and periodicals. At an

early date we wili be able to furnish you with new

eatalogues giving a full list of publications and their
prices. If for any reason you are unable to ascer-
tain the prices, please wrile to us, and we will
-always take pleasure in furnishing you with in-
formation. ‘
. Now, dear brethren, we solicit most earnestly
your hearty co-operation in these matters. We
know it will mean a struggle for mary of you to
pay cash ior ali your publications at flest ; but there
is no fruth more clearly taught in God‘s word than
that we should *owe no man anything.” If we
would teach the truth, we must first live it, and
though it may seem difficult o come fully up to the
mark, we are confident that God will greatly bless
all the workers, and help them to be faithful in
these matters; and when, by our united struggles
and efforés, we have established a good cash busi-
ness free from debt, and all its attendant embarrass-
ments, we will then experience a happy day indeed,
" and our hard-working agents will be relieved from
& most grievous burden. From past experience we
know the loyalty of our brethren in such mabiers of

vital importance, and we look forward with pleasant
anticipation to your most cordial supporé and sym-
pathy. D> not fail %0 write freely concerning
your needs and perplexities, and we agsure you we
will do all in our power to make your work pros-
perous; and may the good Lord who has blessed
you thus far, make your work fruitful to His glory
and the salvation of many soula.
BriTisa CoNFERENCE COMMITTEE.

« CpLmivaTe whatever in your character is in
harmony with the character of Christ,"”

— e (s

Most people would exchange their lot with most
other people wish gladness, but would re-exchange
with glee.—Ram's Horn.

—Q e e

Traose who serve God with all their might
goon find more might wherewith to serve Him.—
Amos R: Wells.

JEUSY, T—

How many there are whose * burden is light,” but
nos with the Magter’s lifting!  Are you gladly carry-
ing & burden of service for the Liord and with His
hetp ?— Ram’s Horn.

R M

TLHE 1618 fhort; the task is great; the workers
are few ; fidelity is rare; eternity hastens ; angels
help; souls perizh; Satan rejoices; death triumpha;
therefors, O servant of Gcod, ‘* Whatsoever thy

" hand findeth %o do, do it with thy might.”—Sel.

-——_o [E——

WE shall lose efficient workers in Brosher and
Sister Buckland and Brother Gillatt and wite, who
have it in their hearts to go to India and Africa
respec:ively. Just how soon these brethren may
stary is no¥ decided. They will have the earnest
prayers of the WorkER family for their suceess.

RS, S—.

UsiLEss we understand the imporfance of the
momenta that are swifily passing into eternity, and
make ready #o stand in the great day of God, we
ghall be unfaithful stewards. The watchman is to
know the time of night. Everything is now clothed
with a solemnity that all who believe the truth for
this time should realise. They should ac’ in refer-
ence to the day of God. The judgments of God
are about to fall upon the world, and we need to be
preparing for that great day.

Our time is precious. We have but few, very
few, days of probation in which fo make ready for
the future, immortal life. We have no time to
spend in haphazard movements. We should fear
to skim the surface of the Word of God. ,

Mgs. B. G. WaITE.
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WoRD comes {rom Brother B .lsnger nt Leeds,
* that he.and Brother Aliman have a$ length found a
favourabls loscation for their tent.

———e—

Pror. Savriseury left London last Friday for a
trip among the churches in the South and West, in
the interests of the educasional work.

—0

Tae children are suseeeding admirebly with
June Good Health Mnater Raoul Aafrave, of
North London, aged exght went out the other day
and sold gome ﬁfty copies.

- e O

THE greator parbion of space ig devoted this week
to & full setting forth of the plans for sarrying on
the canvassing and general tract and missicnary
work. We would suggess shat carelul astention be
given to those iastructions, and that the agenis
preserve this copy -of the WorkeR for future

referencse.

NS , S—

ORDER the Coronation Number of Present Truth
early,
papers are printed than sre ordered beforehand,
therefore be sure to order all thas you think you
oan use, and believe that you can uss a good many.
Remember that it i3 next week’s paper, and all
orders should be posted not later than Friday of
this week. .

e Qe ——
' 1 FEEL a deep interest in those who profess to
be the ochildren of God, that they may be the
light of the world. If they respond to the re-
quirements of God, there will be need of mueh
greater watchtulness, mueh more untiring dili-
genace.
to the world does mnot rest alone upon those
who ars ordalned as ministers of the Gospel.
Each member of the church should be a living
eplstle, known and rea.d of all men. A working

church will be a living church. Those who are .

eleated as elders and deacons should ever ke on the
alert that plans may be made and exscuted which
will give every member of the church a ghare in
aotive work for the salvation of souls. This is the
only way in which the church can be preserved

in & healthy, thrivmg condition.
"~ Mzs. E. G WEITE

Subscription Price, 1s. 6d. per year.

. &8 the cother
crzpyled é “ny

“able to send cash Wi

go ag not to be disappointed. No more”

The responsibility of represanting Christ -

It will be noticed that cash with o,,ﬂer i& (ugv
absolutely required in the case of Gibd Hedl
We feared it would work hafd, hxp 1%1‘ offie oab
if such a demand were: anade.’ l%‘

our desire to work towar& thi

hig

this wxll be readily con le v;l:‘
The health: workgisﬁ, ‘ f"» 1

to meet

oif. obhgamons gze

“their ord :
favour. . Let us :ﬁl ork hand 4 hand faithfally
for the establlshmg %F the haai,t&“ work upen a strong
basis and the stamng of &°Sanitarium,

AN INTERESTING REPORT.

Tae following extract from an intaressing letter
from Sister Borrowdals; of Plymouth, is in line
with what we are continually hearing with rzgard
to Present Tvuth being sent by its readers #o their
friends in other lands :—

¢ Tam writing o thankyou for sokindlyanswe:ing
dha gremmilae e Lt s

the paper regularly and likes it so much, and I
believe presently the pipe will be given up. An old
_ gentleman who has been gesiing the Present Truth
for some time called in one day to tell s how he
liked it, and wha’ a comfcr it was o him. He
gays it is every word of it truth, and he sends it
away aftsr he hag read it to a dear eister who is
about 130 miles from Adelaide, who says it is good
to get it. She drives to a church once a month,

but tells her brother that she is heartily rick of the
sarvme there, as there is nohhmg to fesd on, but
only a lot of anecdotes to amuze the folks. So we
see that one paper not only does ths work in one
family, but they go-around aud supply the needs of
perhaps five or gix. Another gentleman told me
that he gends his away, after he has read it, to hig
gon in British Columbia., Biill another, a sergeant

L R STl P

“in the Engineers, sends his away, aud takes some

weeks six or a dozen, as he can dispose of them.”
Thus the 20,000 copice sold weekly do not repre--

gent the number of Present Truth readers, since.in

many cases geveral families get the benefit of one
copy. Thisis an incentive #o diligence in increasing
the dirculation, for every additional thousand means
the reaching of ssveral thousands more with the
message of trath.

¢ SUccEss does not come half way to meet halt-
way work.” ; ‘
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