FOURTH BUSINESS MEETING

Sixty-first General Conference session, June 7, 2022, 9:15 a.m.

THOMAS L LEMON: So, good morning, fellow believers, fellow delegates. Were you blessed with
the worship this morning? | was back behind the stage, and | was very blessed to hear my friend, Dwain
Esmond, bring the Word to us. Dwain and |, when we get together at the office, which is not very often
the last couple of years, we kind of just come together and immediately begin to pray for each other. It's
a wonderful, wonderful experience that we have. As we begin today, | would just call your attention to,
we know how the church is organized around the world, but sometimes | think we forget some of our
institutions. It is my privilege not to forget Loma Linda University Health as an institution, as a facility, as
a ministry of the Seventh-day Adventist Church, because | get to chair their board. It's a great privilege
and a great honor to do that. Loma Linda University Health is eight schools on the university side, six
hospitals on the health care side, and I've asked Dr. Ron Carter, our provost on the university side, to
come to the microphone and begin our business session this morning with prayer. Dr. Carter,
microphone number 3.

[Prayer by Ron Carter]

THOMAS L LEMON: Thank you Dr. Carter, and you may be seated. We are ready to move on to
our agenda for the morning. Thank you for being here. Thank you for being here bright-eyed and eager
to go to work. This morning we will be hearing a couple of major reports that | know you're going to be
very interested to hear. We begin this morning with our Secretary's Report, and our Executive Secretary
at the General Conference is Elder Erton C Kohler, and Elder Kohler, we're grateful for you and your
team for being here this morning.

[A video was shown]



ERTON C KOHLER: Mission is what Secretariat is all about. We manage strategic information for
mission. We coordinate processes for mission. We research how to improve the mission, and we recruit,
prepare, send and care for people in mission. Our heart really beats for mission. Always understanding
that we can't bring the whole world to Jesus, but together we can be used to bring Jesus to the whole
world.

Our commitment to mission was greatly affected, challenged in 2020 and 2021. Due to the
pandemic, many families suffered the loss of their loved ones. Isolation created all kinds of problems.
The Church looked for new ways to take care of people, but despite all these challenges, our mission
remained alive. We helped people in need. We used creativity and technology to share Bible studies.
Our pastors took risks to baptize new believers. You can see on the screen an example of this
commitment. | received this photo some months ago from the Amazon region. It shows the courage of
our pastors and church members who see in every challenge an opportunity for mission.

In today's report, we will emphasize three main areas—data, that usually is a very important
part of Secretariat; mission; and people. The strategic data we will look at is from the last six years,
including 2020 and 2021, the most challenging years of the pandemic. We will also report how data was
used in practical ways to impact the lives of people that God placed in our hands. But | need to say to
each one of you delegates that our main priority is to connect data and people to mission.

As the remnant Church, we were called in this time so close to the end to fulfill an urgent
mission. Ellen White reminds us that every day the probation of some is closing. Every hour some are
passing beyond the reach of mercy. And where are the voices of warning and entreaty to bid the sinner
flee from this fearful doom? Where are the hands stretched out to draw him back from death? Where
are those who, with humility and persevering faith, are pleading with God for him? We can't afford to

waste time. Opportunities do not come back either.



The inspired call is clear: Where are the voices? Where are the hands? Where are the
advocates? As Secretariat, we commit ourselves to use all the resources in our hands to support the
mission with the sense of urgency and efficiency, sharing our hope with boldness. As Paul indicates in Il
Corinthians, Chapter 3 and verse 12. "Therefore, since we have such hope, we use great boldness of
speech." For this reason, we refer to the integration of all the organizations under the General
Conference Secretariat as the Mission Family. That's our name, and this name shows our real priority.

Under this Mission Family, we have first, Secretariat. Secretariat is the area that takes care of all
the technical aspects of the mission work. But we also have Adventist Mission. Adventist Mission is in
charge of Global Mission and mission awareness. We also have the Institute of World Mission. This area
of the Church trains the new missionaries as they go to their field and helps them reintegrate when they
come back to their countries. We also have the Adventist Volunteer Service that coordinates the process
of sending our volunteers to the world. We have IPRS. It may be very strange for you, but IPRS is our
International Personnel Resources and Services. This area under the Mission Family takes care of the
recruitment, sending, and care of our missionaries. We also have ASTR. This area is responsible for our
archives to obtain statistics and to conduct research in the Church. We also have VividFaith, it’s our new
online system to advertise opportunities for mission. And we have, the last one, AMS. Adventist
Membership Systems which coordinates ACMS, our global membership system.

Before the beginning of our integrated presentation involving all our mission family, | would like
to express my appreciation to all my colleagues who are here on the stage today. Before | mention some
of them, | would like to highlight to each one of you that we are here upon the shoulders of giants that
led GC Secretariat before us. My first expression of gratitude is for someone that is together with us
here on this stage, and I'd like to introduce him. Before him, | need to make special mention for Pastor G

Ralph Thompson. Pastor G Ralph Thompson was GC Secretary for 20 years, from 1980 to 2000. He's not



able to be present today, but together with Linda, his daughter, he's watching this report in Maryland.
Thank you, Pastor Thompson for your great contribution for the Seventh-day Adventist Church.
[Applause]

Thank you for your recognition for Pastor Thompson. It's my pleasure to also thank you, Pastor
Matthew Bediako. He's together with us on the stage, and he's participating as a delegate in this
Session. Pastor Bediako served as the General Conference Secretary for ten years from 2000 to 2010.
My gratitude, Pastor Bediako, for your leadership.

But my special expression of gratitude is to Dr. G T Ng who was the Secretary of the General
Conference for 11 years. Please, you can recognize him and he's together with us here on this stage. A
major part of this report covers what happened under his leadership. He's very, very appreciated by all
our Secretariat team, not only because he's a dynamic and cheerful speaker but also because he's a
serious and focused leader. Thank you, Pastor G T for your great and strategic contribution for this
Church.

And I'd also like to mention John Thomas. He's here on the stage with us. Until his retirement in
2020 he was a General Conference Associate Secretary. He had the responsibility of the Adventist
Volunteer Service and then the African Desk, given his rich background on the African continent, and to
him also my word of gratitude. But let me add my word of gratitude also to my colleagues from GC
Secretariat and Mission Family and their staff. They are the ones that really produce the data. They are
the ones that care for our people, and they are the ones that invest in mission. | am very thankful for
their unlimited dedication for Secretariat and also for this Church. And finally, my gratitude is to the
division executive secretaries who are also here on this stage together with us this morning and to their
colleagues from unions and from the local fields.

In our report today we will share the brave work of all these individuals who work with data,

with people, and live out the mission in the front line. Well, let us begin our journey now, our journey



through the GC Secretariat Report. You will hear much specific information today. But I'd like to invite
you later to go to the Adventist Review, today's edition. Here you can find our written report. And we
have here much additional information that we'll not present to you today, but we believe that both
reports, what we will share with you today, and what you can see in this magazine, can be very
important for you to create a very comprehensive view about what Secretariat did and is doing for this
Church.

The first presenter today will be Dr. David Trim. He's the director of the Office of Archives,
Statistics and Research, the organization that provides the strategic information to strengthen our
mission. Welcome, Dr. Trim.

DAVID TRIM: Thank you, Pastor Kohler. As you heard, the Secretariat report is structured around
the three themes of data, mission, and people. Now, my part of the report is, of course, entirely data.
But it's also about mission and people because ASTR is also a place where the heart of mission beats. If
we conceived of the Seventh-day Adventist Church's mission simply as outreach, then statistics show us
that it would be flourishing.

This chart shows 18 years of data on accessions. That is the total of all the baptisms and
professions of faith. 2004 was the first of 16 years in a row of one million plus accessions globally. But
then came the COVID-19 pandemic. From 2019 to 2020, accessions declined by more than half a million,
going down from 1.32 million to 800,000, which was the lowest global total of accession since 1997. In
2021, however, despite the ongoing effects of the pandemic, accessions increased by more than
200,000 so that they once again topped one million. This included 230,970 rebaptisms of people who
had been members, had left the church, but have been restored. Some divisions have dedicated
programs in place for reclaiming former members, and we hope that all divisions will emulate their

example. In all, a total of 1,069,234 people were added to the Seventh-day Adventist Church in 2021.



We praise God for this rebound in Adventist outreach and acknowledge the role of our pastors
and members in achieving it. If, however, we conceived of the Church's mission as keeping as well as
adding members, then the Adventist Church faces a challenge, for we experience significant, heavy
losses, and we know that there will be more to come as membership audits, which we are now calling
membership reviews, are implemented around the world. This chart shows annual membership changes
over the last five years, the changes of different types each year for 2017 through 2021. The lines of
green dots show the net accessions for each year. And despite the last two years of pandemic, in the
five years represented by this chart, 5.9 million people were added to the Seventh-day Adventist
Church. The black dots represent the number of deaths. The lines of purple dots represent living losses.
That is the net total of persons dropped from membership, missing members, and what are called
negative adjustments, which is a category often used for the results of membership reviews.

As you can see, the downward purple line in 2019 is particularly steep. This was the first ever
year in which there were more than one million living losses. Accessions, deaths, and losses together
affect church growth. As a result of their interplay, the Church's reported membership at the end of last
year was some 21.91 million. Yet even though during the five years illustrated by the chart on the screen
3.6 million people left the church, even this has positive implications for mission. For in certain parts of
the world Church leaders now have an accurate sense of their membership, and that means they can
plan better both for outreach and for nurture and retention. And that means in turn that both outreach
and inreach can be done more effectively and impactfully.

Church growth is one sign of successful mission, but we often think of church growth only in
terms of congregations or church members, whereas, as the Adventist Church grows; so, too, do its
numbers of organizations and institutions. Now, by organizations, | mean local conferences and missions

and the different kinds of unions.



The slide on the screen shows the growth in these organizations over the last 50 years, and |
show 50 years because it provides valuable perspective. You will see that from 75 union conferences
and union missions in 1970, unions have grown adding two more kinds of unions to a total of 138 unions
in 2020, an increase of 54 percent. When it comes to the local conference or mission, growth has been
rather more dramatic, rising from 379 in 1970 to 731 missions and conferences at the end of 2020, a
growth rate of 93 percent. Since 2015, conferences and missions have increased by 76, or 11 percent,
while three new unions have been added.

Now, there are some church members who see the increase in the number of organizations and
view it as evidence of the church becoming more bureaucratic and thus as being a bad thing for the
Church's mission. But in many parts of the world, new conferences and missions empower growth.
These organizations provide leadership that is close to the local church and therefore responsive to both
challenges and opportunities. And they also provide training, resourcing, and equipping of local church
members. Unions train and equip conference and mission leaders and provide regional direction. The
growth of organizations in Latin America and Africa in particular is associated with dramatic growth
rates in congregations and membership in those regions. An increase in the number of organizations can
thus be a good thing for mission. Furthermore, as the church grows numerically and expands into
regions where once it had no or minimal presence, the number of organizations is bound to grow,
serving the increasing and spreading population of Seventh-day Adventists.

Another way in which the Adventist Church has grown in the last 50 years is in numbers of
institutions. And the slide on the screen now shows the growth since 1970 in the numbers of
educational institutions, broken down into the three categories of primary or elementary schools shown
in blue, secondary schools shown in green, and colleges or universities shown in gold. While tertiary

institutions have only increased a fraction over the last half century, primary schools have increased by



64 percent, and high schools by 570 percent. Schools are a vital engine for church growth in many parts
of the world; so, this is an important positive trend.

What of medical institutions? And this slide shows all kinds of medical institutions which have
grown since 1970 from 329 to 1,976. While the spike you see in 2020 is artificial because it's simply that
we had greatly improved reporting from the fields in that year, the overall increase in the last 50 years is
profound, representing growth of exactly 500 percent. This chart compares the overall growth in both
educational and medical institutions over the last 50 years.

How has the Church's workforce grown? This next slide shows the increase in the Church's core
group of workers, its pastors. In 1970, the Church had 13,870 pastors worldwide. At the end of 2020
there were 33,530 pastors, an increase of 142 percent. As we think in the Secretariat report about
people, these pastoral people fulfilling their divinely called vocation to ministry are crucial to the mission
of the Church.

In contrast to pastors, the total of all other employees increased by 159 percent in the last half
century. This is more than the growth rate in the number of pastors, and it highlights that as the Church
grows, it faces the danger of institutionalization, which tends to be harmful to mission. Yet the
difference in the two growth rates is relatively small across a period of 50 years, which suggests that
institutionalization is not currently as much of a challenge as some members and leaders may fear,
though it is something we need to be on guard against. And it must be remembered, too, that our
75,000 teachers in schools and colleges are almost like pastors, for in many places, schools drive
dynamic church growth. Also, important to note is that as this next slide shows, the total number of
pastors and the number of members have increased in step with each other. More pastors would always
be welcome, but the total pastoral workforce appears to be increasing appropriately.

In conclusion, as we look back over the last quinquennium in perspective of the last half century,

the fundamental impression is of a growing church. This is grounds neither for self-congratulation nor



for complacency. There are trends we need to be aware of, and there are areas in which we can and
need to do better. But the data shows us how God has led and prospered the efforts of his people in
mission. The data | have shared is crucial for strategic planning, and next you will hear from GC
Undersecretary Hensley Moorooven about Secretariat's strategic plan.

[Applause]

HENSLEY M MOOROOVEN: Thank you very much, Brother David. This was for you, Brother
David, not for me. Esteemed delegates, | am here to tell you that by God's grace, Secretariat is not flying
blind. By God's grace, we have a clear North Star. Due to this constantly shifting environment,
Secretariat has adopted an agile strategic planning approach. This helps us to be proactive. This helps us
to be forward thinking in what we do.

The General Conference Secretariat office has intentionally taken the "I Will Go" strategic plan
of the world Church and, customizing it to what we do in Secretariat, focusing mainly on the objective of
leadership. Based on input that we have received from the world Secretariats, we have come up with
seven key strategic issues with their corresponding KPIs that we are focusing on. | would like to share
with you these seven key strategic issues that we have identified.

Key strategic issue number one. It's about Mission Strategies. Secretariat does not want to be
bogged down in the minutia of bureaucracy, therefore relegating mission to a secondary level. We don't
want that. You have heard and you will hear. Secretariat is where the heart of mission beats.

Someone said that a missionary is someone who leaves their family for a short time so that
others may be with their family for eternity. Isn't it a good definition of who a missionary is? Because of
the importance of a missionary, we have identified the number two, which is Improving the Call Process,
and number three, Caring for Missionaries who are in the field.

Nurture and Retention is number four. We don't want to baptize only. We want them to remain

in the Church and to become disciples. Number five. Membership Audit. This may sound clinical. But as



you have heard and you will hear, we want to adopt here a redemptive approach to reviewing
membership.

Number six. Training and Evaluation. Someone said that if the only tool you have is a hammer,
you will be tempted to see everything and everyone as a nail. Therefore, we are intentional in equipping
and training our Secretariat officers worldwide. And finally, number seven, Working Policy. You have
heard and you will hear that policy is here to serve the mission. In this report we will focus on two of
these key strategic issues. And | will invite my colleague, Claude Richli, who is an Associate Secretary at
the General Conference, to emphasize one of them. Thank you.

[Applause]

CLAUDE RICHLI: One of the key strategic components and issues is that of enhancing the
transparency, accountability, and credibility of our denominational entities throughout the world field.
This includes an evaluation instrument and an onsite visit conducted together with our division
counterparts in the local unions. We call this Secretariat Nurture and Evaluation. The nurture
component gives the opportunity for executive secretaries from adjoining fields to join in the evaluation
component so that they can observe and learn all the facets of their responsibility.

The evaluation component happens through an anonymous questionnaire to give feedback as
well as interviews with the office personnel and the officers of the entity. And this is followed by a
review of the files and records and processes. We also ensure that there is adequate protection for our
documents in the archives to prevent loss.

Beginning in 2017 we conducted 67 onsite visits until the pandemic shut us down. Many more
were conducted throughout the local field by our division counterparts. This program has contributed
over the years to a great improvement of our standards. Listen to Stella Drah from the West-Central
Africa Division.

[A video was shown.]



| am deeply impressed by the level of professionalism that we have observed throughout the
world field. Whether you are in Europe, in South, Inter-America, or North America, in Africa, or in Asia,
you can rest assured that your Secretariat office operates at the highest level of professionalism and
dedication. And | want to take this opportunity on behalf of General Conference Secretariat to thank the
approximately 1,500 executive secretaries, their associates, their assistants, and their administrative
assistants for their commitment to mission, for their heart truly beats for mission. We will now come to
another key component of the work of Secretariat, and this will be presented to you by Gerson Santos
from our office.

[Applause]

GERSON SANTOS: The Church's strategic plan, "l will go," reflects several issues related to the
need to strengthen pastoral care, spiritual growth, and discipleship. Many local churches lack robust
mechanisms for member care, especially for those at risk of leaving the Church. Secretariat is committed
to providing data to support the people. Achieving higher effectiveness in mission requires formulating
new methodologies. The South Pacific Division is one example of aligned structure and finances, to the
vision of creating a disciple-making, church-planting movement, a commitment to following Jesus'
method to make disciples in relational groups focusing on self-discovery.

In April of 2019 the Nurture and Retention Committee of the General Conference organized a
summit to present practical suggestions for developing a simple discipleship program to promote
pastoral care and prevent membership loss. After the event, the committee published a book to
preserve the summit content and share best practices. In Luke 15 Jesus emphasized the need to care for
people. When one percent is lost, the Good Shepherd searches tirelessly until the lost sheep is found.
So, if there had been but one lost soul, Christ would have died for that one.

The Inter-American Division provides a good example of intentionality, seeking those members

who left the Church and reclaiming them back to the fold. Data provided by membership review can



identify shortcomings in the discipleship process and assess current reality and performance. The South
American Division has a fascinating approach to membership care. Church clerks help in the process of
cataloging all the members and developing a reclaiming strategy and pastoral care in conjunction with
elders, pastors, and church members. The three parables of Luke 15 have a common thread— the
imperative and urgent searching for the lost. In the parable of the Lost Sheep, the shepherd, who
discovered that one of his sheep is missing, counts and recounts the flock. He leaves the 99 within the
fold and goes and searches for the straying sheep. He makes every effort to find that one lost sheep.

We should have in mind that numbers do matter. Counting is essential. It helps to see people
behind the numbers. Accurate data provides excellent performance indicators for mission efficiency and
pastoral care, and people caring for people. Now, the question for us would be, do you have, in your
local church, do you have a disciple-making process to reach out, to assimilate, to equip, and to send
disciples in your community? If you do, | have a second question for you. Is it working? And if you tell me
yes, | would ask, how do you know it? Tell me your story.

Following this approach, we can expect that multitudes will receive the faith and join the armies
of the Lord. Many who have strayed from the fold will come back to follow the Great Shepherd. Our task
is to announce salvation through Jesus Christ because there is no other name by which we must be
saved. That's where the heart of mission the beats. Next, you will hear from Karen Porter how to refocus
mission resources and support our missionary families.

[Applause]

KAREN J PORTER: Friends, every beating heart is a soul that needs Jesus. Did you hear that?
Every beating heart is a soul that needs Jesus. Missionaries still hear God's call to take the message of
salvation to every corner of the world. Since last General Conference Session, 528 missionaries left their
homeland to serve abroad. During the pandemic, we saw God working miracles to facilitate visas, work

permits, and travel arrangements, in spite of the lockdowns.



There are presently 367 families serving around the globe. These families come from 66
countries and from every division of our Church. The top three sending divisions are the North American
Division, the South American Division, and the Southern Asia-Pacific Division. The 360 families are
serving in 82 different countries of the world.

Mission Reset. The General Conference Mission Board recently voted to use six criteria to
allocate budgets funded by the General Conference so that in five years, 35 percent of budgets would
meet these criteria and in ten years, 70 percent. These criteria are, direct contact mission with the goal
of creating new worshiping groups, 10/40 Window countries and people groups of non-Christian
religions, urban areas of more than one million in population, post-modern/post-Christian countries and
regions, low Adventist-to-population ratio in countries, regions, or people groups, and lastly, high impact
equipping for direct-contact mission.

In closing, listen to this short video. It reminds us of the sacrifices of our early missionaries and
calls us to refocus our resources and revive our hearts so they will beat with God's heart for the mission.
Directly following the video, Oscar Osindo, Director of the Institute of World Mission, will share how the
Church trains its missionaries to better serve cross culturally.

[Applause]
[A video was shown.]

OSCAR OSINDO: Thank you, Sister Karen Porter, for the excellent care of our missionaries. The
Institute of World Mission is also where the heart of mission beats. My dear delegates, we prepared a
video that details how the Institute of World Mission helps the world Church to orient, nurture, and
debrief missionaries upon their return.

[A video was shown.]



| wish to invite pastor Elbert Kuhn, an Associate Secretary of the General Conference, and also in charge
of the Adventist Volunteer Service, to come and share more about preparation and training of
missionaries.

[Applause]

ELBERT KUHN: Thank you, Dr. Oscar. The "l Will Go" theme now used by the Church was born in
the heart of a couple of volunteers. Sharing Jesus with people is what the Adventist Volunteer program
is all about. Let me share with you a story that represents it all.

[A video was shown.]

FYLVIA KLINE: The heart of our Church beats with mission stories, stories that inspire others to
also go and serve, but we know that being a missionary is not limited to getting on a plane or serving in
a foreign land. Service happens in all sorts of places, a family overseas, a student taking a break, a
journalist in a secular setting, or friends cleaning a city park. No matter how big or small the job, we
need one place to advertise all our needs. The place is VividFaith. No matter what the vacancy is, we
need a process that empowers personnel and increases productivity. That process is VividFaith. And
sometimes we need innovative methods during times such as the pandemic. For that, there's VividFaith.
Here is one such story.

[A video was shown.]

As in Uzbekistan, many have yet to witness our faith. To tell us more is Gary Krause, Director of
Adventist Mission.

[Applause]

GARY KRAUSE: Thank you, Fylvia, my next-door neighbor in the GC office. The Office of
Adventist Mission is privileged to be able to work with every entity in the Mission Family to keep that
heartbeat on mission going. The Office of Adventist Mission has two key functions, Global Mission and

mission awareness. Let's look at Global Mission first.



Global Mission's task is simple, but it's challenging, and that is to start new groups of believers in
unentered areas and unentered people groups. And the front-line church planters of Global Mission are
Global Mission Pioneers. They just receive a small living stipend and as much as possible they work
among their own people and cultural group, and they have one task, to follow Christ's incarnational
method of ministry to plant new groups of believers. They follow Jesus' method of ministry.

[A video was shown.]

Since the last GC Session these unsung heroes have planted thousands of new churches in new
areas. Onene of the major challenges we face, of course, is the 10/40 Window which stretches from
northwest Africa through the Middle East and into Asia, and that's where the majority of the world's
population live and the fewest Christians. In fact, we have one Adventist for every 136 people outside
the window, but inside the window we have one Adventist for nearly 2,000 people. So, you can see the
challenge that we're facing.

Another challenge we face are the growing cities of the world. They are our new mission field.
And it's through church planting and urban centers of influence that our mission in the cities will go
forward.

[A video was shown.]

Another major mission challenge that we face is sharing the good news of Jesus with people
who adhere to the great world religions, the big, different belief systems and nonbelief systems. And
leading the way are our six Global Mission centers. And since the last GC Session, our centers have been
helping divisions in planting new groups of believers and developing new methods and methodologies.
We also have the Global Mission Total Employment/Tent Maker program. The Tent Maker program is
where we recruit, train, and support church members who find their own jobs in territories where

missionaries cannot go, and their task is not just to earn a salary, but to share the good news.



And then finally we have our new Global Mission Priority System, which is helping to revolutionize the
way that we conduct our mission.
[A video was shown.]

So that's a quick look at Global Mission. And now the second aspect of Adventist Mission,
mission awareness, will be shown in this next video as we look at how mission offerings are supporting
mission around the world.

[A video was shown.]
[Applause]

ERTON C KOHLER: Missionaries are needed locally and globally. At Secretariat, we are working
hard to send more missionaries to the non-entered areas of this world, and especially to transform
regions that are consumers of mission resources into contributors to the global mission. We are
investing our best efforts in focusing on a mission reset because we believe that the Lord's work is to
widen and broaden until it encircles the world. Our great heart strongly beats for our renewed
missionary movement.

Dear delegates and everybody that's connected with us right now, this is our Secretariat report,
brought to you in a unified way because we believe that united we are always stronger, united we arrive
faster, and united we go further, or like a well-known African saying goes, a united flock makes the lion
sleep hungry. We rely on the inspired recommendation of Ellen White who says that together, together,
together they are to carry the work forward to completion. For this reason, representing the leadership
of the Secretariat and the Mission Family at all levels, and highlighting our unity, | have here with me
Kyoshin Ahn, the Executive Secretary of the North American Division, Emmanuel Mwewa, Executive
Secretary of the North Zambia Union of the Southern Afri