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In 2011, a new function was added to the
AST Offlce and |t became the Offlce of

The GC Office of ASTR conducted many different
research projects during 2011-2015, which resultedin

over 41,000 interviewsor completed surveysfrom all
around the world.

This includes research for strategic planning, evaluation
of SDA church organizations or ministries, research on
retention, and other kinds of research projects
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e Qualitative and
quantitative human-
subject research for
strategic planning

e Research for mission-
effectiveness evaluation

e Conferences for SDA
researches and Church
leaders




~ ASTR Research for Strategic Planning
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ASTR Qualitative and Quantitative
Research for Strategic Planning
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Human-subject research

Qualitative: interviews, focus groups,
assessments by divisions

"REACH the WORLD L8

Quantitative: different types of surveys

The 2015-2020
World Church Strategic Plan

Involves teams of external researchers

Supervised by General Conference (GC)
Future Plans Working Group Committee
(FPWG)

Commissioned by GC Administration




Research for Strategic Planning in 2011-
2013 mcluded

d|V|S|on and surveyed nearly 26000 of church members

Global Pastoral Study, more than 4,000 pastors from around the world participated,

Research on Motives for Tithing among SDAs from four Conferences on Four Continents
(n=8,058)

215t Century SDA Connection Study among recent graduates in NAD (n=1,153)
Retention studies:
Survey of Former and Inactive Adventist Church Members (n=925)

Retention Study on those members who left the church and those members who had
previously left the church for a period of time, but had “returned” to regular worship
attendance or church membership (n=785)
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As a result of this research and assessments provided by the world
# divisions, Strategic Plan for 2015-2020 Reach the World was developed »
and became SP for 2015-2020

7EACH the WORLD

The 2015— 2020 World Church

Strategic Plan




Strategic Plan 2015-2020 «

e SP objectives or areas of concern
(21 objectives)

e KeyPerformance Indicators (81
KPlIs)

e KPI is a measurable value that
demonstrates how effectively an
organization is achieving key
objectives




Strategic Plan 2020-2025:

" Will be based on research results of research projects that will be
conducted in 2016-2018

o

e In 2018 the results will be analyzed by FPWG and new objectives will be
formulated

e The proposed plan will be discussed by Church leaders from around the
world

e We will need accurate results to come to the objective conclusions

e We will need you to help us facilitate the response rate of the surveys
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ASTR Evaluation projects

v Adventist Review and Adventist World Evaluation
v Hope Channel Evaluation
v SunPlus Evaluation (in its final stage)

v Adventist World Radio Evaluation (in process)




P ASTR Research & EvaluationTeam <« »

aS developed a Handbook
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Stages of Evaluating Mission-Effectiveness




Step-by-Step Outline of Evaluation Process
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Action Person(s) Date for

Responsible | Completion

Assignment of GC Executive | Several
evaluation of Officers months
organization/program to before the
ASTR evaluation
process
begins
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Adventist World Radio Evaluation

v Literature Review

v General Public (Audience) Researchin India and
Russia

v Church Leadership Survey

v Focus Groups Study in 8-10 different
countries/languages
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ASTR Research & Evaluatlon Team
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v The First Conference
of SDA Human-
Subject Researchers
Towards New
Horizons in Adventist
Research

v November 12-13,
2012, Andrews
University, Berrien
Springs




| Organization of Adventist Human-Subjects
Research Association (AHSRA) in 2012

v AHSRA had several meetings in 2012-2015

v ASHRA will conduct its annual meeting in May 9-11,
2016 at Oakwood University, Huntsville, AL




AHSRA’s 2016 Conference will Investigate the
Internalization of Faith

The conference will explore:

e Factors that facilitate faith internalization from programs to
relationships

e Obstacles and barriers to faith internalization

e The impact of faith internalization on mental health, physical
health, risk-behaviors, and decision making
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WELCOME!

Nurture and Retenti

oiscving RS ASTR Research & Evaluation
> Team Conducted in 2013:
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v Summit on Nurture and Retention,
Discipling, Retaining, and

Reclaiming

v November 18-20, 2013, GC
Headquarters, Silver Spring, MA
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How to Develop a Survey?




1. Set up Research Goals

v Why do you want to know

this?




2. Define Your Target Audience

v Age groups

v Marital Status
v Parental Status
v Education

v Occupations

v Church affiliation

v'You may need more than one survey




Two Types of Survey Respondents:
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v Optimizers — take time to carefully consider each Q
and choose the best response

v Satisfiers — put minimum effort into answering the
survey QQ

Result: poor-quality data, poor conclusions and
decisions based on the data




- Why do Respondents Become Satisfiers?

v Survey QQ are confusing or difficult to read

v Survey QQ are burdensome

v Survey QQ do not have options which resonate with
the respondents but they respond anyway providing
less-than-ideal or just-good-enough response




3, Create Good Questions (QQ)

There are two different types of questions that can be used to
collect information:

e Structured (or fixed response) question
e Non-structured or open question

e Partially structured questions




Structured Q

Q. How many hours a week do you spend preparing your
sermon?

()0 to1 hour

()2 to3 hours

()4 to5 hours

() more than 5 hours

"Other", "Don't know", "None of the above",




Non-structured Q

Q. How many hours a week do you

spend preparing your sermon?




What is wrong with this Q?

Q. How many hours a week do you spend preparing
your sermon?

() 0to 1 hour
() 120 to 180 minutes
() 4 to 5 hours

() more than 5 hours




What s wrong with this Qs

Q. How many hours a week do you spend preparing
your sermon or seminar for church members?

() 0to 1 hour
() 20 to 30 minutes
() 4 to 5 hours

() more than 5 hours




What is wrong with this Q?

Q. Which subject do you enjoy the most at SDA school?
() Math

() Science

() English

() Foreign Language

() History

() Bible

() Art/ Music

() Football Practice

() Other




What is wrong with this Q?

Q. How have teachers and students at your school
responded to the new 45-minute lunch period?

() Satisfied

() Unsatisfied




What is wrong with this Q?

Q. Do you think that the new cafeteria lunch menu in
our college offers a better variety of healthy foods
than the old one?

() Yes

() No

() No Opinion




Right way of asking

Q. How do you feel about the new cafeteria lunch
menu compared to the old one?

() The new menu offers a better variety of healthy foods
() The old menu offers a better variety of healthy foods
() The selections are similar

() No opinion




Ranking vs. Rating
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e Ex. of ranking: Q. Please rank the following church activities in

order of preference (starting with 1 for your favorite activity):

e Prayer meetings

e Sabbath School
e Church potlucks

e Other (please specify)




a. Please describe how you felt about this:

__Unsatisfied
__Somewhat Satisfied
__Satisfied

__Very Satisfied

__Extremely Satisfied




Partially structured Q

() I really enjoy witnessing people

() My SS teacher asked me to sign up

() My friend made me sign up

() My parents asked me to sign up

() I'm bored in church & thought this would be fun
() 1 thought it would help me to grow spiritually

() My friends signed up

() Other




Partially structured Q

() I really enjoy witnessing people

() My SS teacher asked me to sign up

() My friend made me sign up

() My parents asked me to sign up

() I'm bored in church & thought this would be fun
() 1 thought it would help me to grow spiritually

() My friends signed up

() Other




To Sum up:

eClear objectives
eClear instructions
ePersonal information only if you need it

eShort and focused QQ




To Sum up:

e One Q at a time (avoid the double barreled QQ)

e Ask unbiased QQ (avoid leading)
e Ask QQ that could be answered

e Test the survey questions




~ To Sum up:

Pl

eDon’t ask unnecessary QQ (if they cannot

continue to the next page, they will answer it
anyway but it won’t be true)

eUse variety of different QQ and option types,
different Q wording




eCreate smart Q order: put easy-to-answer and

required QQ earlier in the survey

¢QQ required more time put closer at the end
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e Wisely use open-ended QQ. Make them

specific

eRespect your respondents’ time (keep your
survey as short and user-friendly as possible)

eConsider a progress bar




Resources used:

e Get people to take your survey seriously at

e Types of Questions at
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